BOY SCOUTS OF AMERICA

%%, DAN BEARD COUNCIL

2011 School Night to Join Scouting Manual

PURPOSE:

To enroll prospective Tiger Cubs, Cub Scouts, and Webelos into existing packs; to enlistgracgrdatjpn in the
program; to organize new units to take care of boys in areas we are not currently seariddgo recruit Cub Scouts
and Boy Scouts in October using Rolummethods.

PLAN:

A Designate one night in each elementary school india@ BeardCouncil and invite proggetive members and their
parents to attend a special informational meeting at their school.

A Districts will assist packs by conducting School Night to Join Scouting programs

A AUnit Coordinator will be appointed for each school to be in charge of the Sttigbt to Join Scouting Program.

A Leaders of Cub Scout packs in each school will be asked to be present to participate in the program.

PROMOTION:

APacks will put a “7 Points of Contact” mar k evsiesg pl
will be provided for school bulletin boards; yard signs will be provided and other opportunities to help generate
awareness that we are recruiting kids to have fun!

A Personalized School Night to Join Scouting flyers will be provided to packistitditbd to all prospective
members in each school.

A Councilwide publicity will occur to increase awareness of the campaign and focus on targeted demographics.

A Classroom visits (Boy Talks) will be held in every school to personally invite new boys to joi

FOLLOW-UP:

Unit leaders and the School Coordinators review and complete
applications on the night of the School Night to Join Scouting event.
Applications, registration fees and one copy of the attendance roster
are to be turned in by the School Coordinator to the District Executive
within two days following the event.
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Key Points:

Every Boy that comes to a School Night should fill out a youth application

All families should pay for Scouting the same night as filling out an application
Individuals coordinating or speaking should be well prepared and trained
Keep the recruitment night to 30-35 minutes. Hold a Parent Orientation meeting to
help introduce new families to your pack as a separate meeting

Every application needs to be signed by the parent and unit leader

All applications need to be turned into the unit coordinator that night

Each school, not Charter Partner must have a School Night

School Nights should only be conducted on Tuesday, Wednesday or Thursday
evenings

1 Boy Talks never should be conducted on Fridays
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SETTING THE DATE FOR YOUR SCHOOL NIGHT TO JOIN SCOUTING:

In order to provide all units with the support necessaryda@uccessful School Night to Join Scouting program, all
dates must be coordinated through the districlhhins Sch
Scouting Chair or District Executive will call units and get two dates a priméilyagkup dates, the dates will then

be promoted to the principal for final approval. After the date is approvetheyprincipal, Executive or Scout Night

Chair will contact the unit.

BSA Helpful Hint: The best days to schedule your effort are Tuesday, Wednesday or Thursday.
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Establish your School Night to Join Scouting date by
the building for the recruitment night. Recruitmentsaaild start between 5:08- 7:00 p.m., depending upon the
availability of the school. Also, request a time to come into the sch@adidys prior to the event to conduct a Boy

Talk.

“Boy Talks make all the difference when recruiting new Scouts!”

In schools that provide access to conducting recruitments, successful Boy Talks are the way to go. A Boy Talk is
simply visiting each classroom and getting the boys excited about Scolitiagoy Talk is where the youth are

recruited! The School Night to Join Scouting training will help provide you with the skills to put on an effective Boy
Talk. Boy Talks work best by going etasslass and giving &5 minute promotion on the fun that Scouting has to

offer. If this scenario isat feasible then a school assembly will work; however, classroom talks are best. When
speaking with the school, thank them for partnering with us in the development of youth. Upon scheduling your Boy
Talk and the School Night to Join Scouting, sharertfiemation with the district coordinators, as mentioned

previously.

B s A Helpful Hint: BoyTalkswill dramatically increase the success of your recruitment, so utilize this resource.
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PUT A UNIT MARKETING PLAN INTO ACTION:



A great way to get new participants in your pack is by letting the public know about the fun, exciting things that the
pack is doing. During the months of August and Septemlisénictsshould aim to blanketommunitieswith Join
Scouting promotions. Theajority of your successill come from grassroots marketing. Consider assigning
someone from the pack to head your marketing effort and consider some of the following techniques: yard signs,
posters in schools, posters in stores, posters at work. Pestbere ever you can get them, signs in front of
businesses, announcements in neighborhood newspapers, school newspapers, door hangers, promotion flyers,
church bulletins, posters at private schools, etc.

CONDUCT A “BACK TO THE PACK” PROGRAM:

Asaparbf your pack’s summer program, an analysis of re
recruitment needs. Also, returning youth membership should be assigned to dens and den vacancies identified.

Gathering this information will help &htify needs for the fall recruitment. Utiliz2 Pack Leader shi p a
Member ship I nventory” booklet to aide in this import

Marketing Items:

Yard Signs
Display the yard signs in high traffic areas in your neighborhood and near the school you recruit members
from.

Posters
You can put up posters anywherechool, daycare centers, community centers, grocery stores,
restaurants, bowling alley, etc.

School Newsletters
Write an article for your school newsletter, spotlighting Scouting and all the activities and good things your
Pack is doing to make an impact in your local community and at your school. Be sure to include pictures

Church Bulletins
Send annoncements to area churches notifying them that your pack will be recruiting members. Ask the
church to publish your announcement in the church bulletin the Sunday before your recruiting meeting.

School Open House

This is a great time to have a booth settoshow off Cub Scouting and explain what your pack does. The
open house should not replace your School Night for Scouting recruiting meeting, but should be used to
encourage people to attend your recruiting meeting.

Buddy Scout Cards
Cards your youth cadistribute to their friends at school with the date, time and location for your
recruitment night.

E-mail Invitations (parent to parent)
Ask the families in your pack to send an email invitation to all of their friends that have Cub Scout age huigdikeeto join
organizations where they know other people. An




“Boy Talks recruit Scouts,
but the School Night recruits their parents as leaders.”

AS YOUR SCHOOL NIGHT TO JOIN SCOUTING APPROACHES:

July Followup School Night to Join Scouting training for untrained recruitment teams and unit
leaders.
August Kickoffs Districtsconducts School Night to Join Scouting training for unit leaders.
August Units devel op t hemarketihgfappppach.nt s of Contact’
August Additional School Night to Join Scouting trainings conducted for unit leaders.
“Back to the Pack” programs conducted.
3-4 weeks prior Have the wunit’' s prbudyetseacd FacaShestadydorbe disfribuedte nt s

new parents.

Boy Talks and School Night to Join Scouting dates scheduled with schools.

Get involved with school’'s Open House by s
recruitment).

Confirm recruitment details with ool administration and ask to place a Scouting

promotional article in the school newsletter.

Coordinate recruitment with your partnering Boy Scout troop.

Coordinate recruitment with your district’
Executie, and Unit Coordinators

1 week prior First Dayflyers distributed at school designed to go home in weekly folders.
Have all necessary recruitment tools ready, including; youth & adult applications, New Parent
Orientation Guides, pens, cash boxwith ange, room decor atandns,

sign in roster.

1-2 days prior Finalize details for recruitment confirmed with school and recruitment team.
Boy Talks conducted and a second round of flyers are distributed to boys to take home.

Day of event Existing Cub Scouts wear uniforms to school.
Special reminder announcements made at school over public address system.
Have room set and ready to @0 45 minutes prior to scheduled start time.
Follow the enclosed event outline and subméw applications and fees to the district
representative in attendance.

Week after event Follow up calls to parents for parent orientation meeting
“Fast Start” training conducted for new | e
Schedule new leaders to attend N&arent Orientation
Leader Essentials & Cub Leader Basic Trainings.
Folow up on unpaid School Night to Join Scouting attendees and Boy Fact Survey youth that
have not joined. Follow up on recruitments that fail to meet the expectations of the pack.
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September

3-4 weeks prior

1 week prior

1-2 days prior

Day of event

Week after event

Incentives

“Post School Night, Round-Up”
Plan

Ensure all youth are registered that attended Join Scouting Night and registered before the
end of September
Fnalize RoundUp meetingdor October

Boy Talks anBoundUp datesscheduled withCubScout Packs and Boy Scout Troops

Get i nvol v e activiidsdetting spamiofarnhatios table (this is not the
recruitment).
Continue to use “7 points of contacts” mar

CoordinateRoundUpswi t h your di st r i Sdoutirsg Clsar ¢r District Ni g ht
Executiveand Unit Coordinators

Roundup flyerglistributed at school designed to go home in weekly folders.

Have all necessary recruitment tools ready, including; youth & adult applications, New Parent
Orientaton Gui des, pens, cash box with c¢haadge,
sign in roster.

Finalize details foRoundUpsconfirmed with recruitment teanand unit leaders
Boy Talks conducted and a second round of flyersisteibuted to boys to take homim
Elementary Schools and Middle Schools

Existing Cub Scouts wear uniforms to school.

Special reminder announcements made at school over public address system.

Have room set and ready to @@ 45 mirutes prior to scheduled start time.

Follow the enclosed event outline and submit new applications and fees to the district
representative in attendance.

Follow up calls to parents for parent orientation meeting

“Fast St aonduttedffor new leadensg

Schedule new leaders to attend New

Leader Essentials & Cub Leader Basic Trainings.

Folow up on unpaidRoundUp attendees and Boy Fact Survey youth that have not joined.
Follow up on recruitments that fail to meet the expetitas of the pack.

Every new Cub Scout that joins between August 1st and September 30th will receiveCulirdeagThe
Cub Tagill be distributed at the Districturnin Headquarters- one for each application turned in.

When the new Cub Scout and his family attend the Parent Orientation meeting, the pack leaders can
presentCub Tag#o the boys.
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“School Night to Join Scouting”
Presentation Qutline

Pre-Opening — 30 minutes before the opening

Have the pack set ugisplays (picture boards, Pinewood Derby track, awards, crafts, etc.). Put
School Night to Join Scouting posters on entrance doors with directions to the meeting room.

A.

Be prepared with prepening activities to keep boys and parents involved.
1 Meeting @n be killed quickly with uncontrolled running, shouting and horse play.
1 Use the following suggestions to keep the crowd under control.

a. Have parents and boys stay seated together.

b. Sing songs.

c. Have games (word searches).

Have table tents and den flags telltpeople where to sit (by grade). Make sure to have
plenty of pens at each table so parents can fill out information.

Utilize current adult leadership to keep boys and parents in assigned room and out of the
halls and other areas.

Have parents fill outhe attendance roster as they arrive.

. DistributeParent Orientation Guidefack AnnualGain d a r Parent Tal ent

Mini Mags, and any other pack information as people sigadNOT give out the adult or
youth applications yet).

Opening & Welcome - 5 minutes

A.

B.

C.

Start on time!!!
Opening Ceremony by current Cubs Scouts of the pack.
Teach Cub Scout Sign simply show the Cub Scout Sign and explain that these are the ears of

Akelathe wolf who is trying to hear what is going on. Have them make as much noise a
possible and see how quickly they quiet when the sign is shown.

. An important ingredient in any pack meeting is having some fun, so lead with a song.

General Meeting — 15 minutes

A. Briefly state purpose of meeting, tell about Scouting's opportunities

B. Explain how Scouting "does business".



1. The BSA creates a partnership with an institution such as school, church, civic group or
group of citizens, who provideraeeting location, help in selecting leadership and often
assist with financial support.

2. The Boy Scouts of America provides program, literature and other materials, training for
leadership, and major activities including provision of camping facilities.

3. All this is accomplished through tBban Beard Counaiésources which presently serve
more than30,000 members each year aver 700various programs.

Pack Leadership — 5 minutes — Unit Coordinator & Cubmaster

Unit Coordinator | always like to ask the question of parents, how many of you were involved in
Scouting as a kid (either Boy Scouts or Girl Scouts)? It is always amazing to see our alumni, and |
am sure that each of you has your own Scouting stories, which would bsiagnto listen to. But |

am also certain that each of you could identify those ways in which Scouting had a positive
influence on developing your character. Personally, | have witnessed kids having great times in
Scouting and not even realizing that thparticipation is teaching them liflong skills. Well

enough reminiscing, | would like to introduce to you the Cubmaster of Pack (humber and name).
He/she will also introduce the rest of the current pack leadership that are present and share some
of the great adventures planned this year.

Cubmaster Script Quickly introduce current leaders and review highlights of packs activity
schedule.

Den Development — 10 minutes
1 Now divide the room by gradievel and have families move to tables by grad#hely are not
already segmented in such a fashion.

9 Starting with the Tiger Cubs, explain that this program is really cool, because it is the first
opportunity that these boys have had to join Scouting. The program is designed to be an
introduction to Scouhg and a chance to explore the community. Tigers meet weekly as a Tiger
Den and work on activities and advancements out of their Tiger Cub Handbook and have a lot
of fun. Each Scout will needlatist a Cub Scout shiriTigers are unique because eadyb
must have an adult partner that attends meetings and outings, so finding leadership is easy.
Have the Tigers give their best roar on the count of three.

1 Move onto the 2° and 3% graders explaining the Wolf and Bear programs, each a little more
challerging than its predecessor and also that much more fun. Each group meets weekly as a
den. All will need the appropriate book and shirt. Have them howl or growl and then proceed.

T 4™ and 8" graders are super cool and known in Scouting as Webelos, whiehrsd s f or  “ \
Loyal Scouts”. Webel os is designed to be a
Scouts. This is where the adventure really begins, as boys do more outdoor activities like
camping, hiking, etc.

1 Each den comes together once amth for what is called a pack meeting. This is basically a
party to celebrate all of the advancements being earned at the den level and we play better
games, sing crazier songs and eat yummier snacks.

9 Discuss joiningfeesof%ly e ar , p | u &ife.$Ek@®ain prorating®ifeesif applicable.



Many of the additional costs of Scouting are funded through our annual fundraising efforts and
cost families very little in oubf-pocket expenses.

1 Each den requires a den leader and an assistant den leaslere always have at least two
leaders present at any Scouting event. We will tatke about these opportunities at the
parent orientation meeting next week.

VI. Closing 5 minutes

A. Give all completed applications and money to the School Night to Join Scouting
Coordinator or District Executive. All of this paperwork must be to the Scout Office within
two days. Make sure that you take the council copy of the youth applications and a copy of
the attendance roster. If boys are found that signed the radi@nce roster and did NOT turn
in an application, they must be called aasked why they did not sign up within two days.




HOW TO ORGANIZE AND REGISTER
SAMPLE LAYOUT OF ROOM

School Night

Entrance to Jo!n
Scouting

Coordinator

1st Grade 6th Grade
Table Table
2nd Grade 3rd Grade
Table Table
4th Grade 5th Grade
Table Table
Pack
Display

Above is asample layout of a typical school night setting. Be sure all tables are clearly marked by assignec

grade. As parents and boys enter the room, give them attendance cards and application forms. Assigl
them to the appropriate table at this time.

Doingthis simple task at the beginning will save a tremendous amount of time and organization later.
Parents are already "circled up" and the “School
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